
 
 

 

Course Content 
 

LEADERSHIP & MANAGEMENT PART 1 (ONE DAY) 
 

Learn how to make the transition from buddy to boss and lead a successful team.   

Understanding Leadership & Management 

 

 

 

 

 

Understanding Personality Types 

 

 

 

Communicating Effectively 

 

 

 

Motivating Your Team 

 

 

 

Setting Expectations  

 

 

 

 

Assigning Work 

 

 

 

 

Effective Delegation  

 

 

 

 

 

Having Courageous Conversations & Giving Feedback 

 

 

 

Wrapping Up 

 

 


