
 
 

 

Course Content 
 

LEADERSHIP & MANAGEMENT PART 2 (ONE DAY) 
 

Learn how to make the transition from buddy to boss and lead a successful team.  As John F Kennedy 
once said, “leadership and learning are indispensable to each other”.  Our Leadership & Management 
courses are designed to help you get the best performance from yourself and your team, providing you 
with the skills and techniques to become better than you ever perceived you could be.   

Understanding Leadership & Management 
 

 

 

An Introduction to Emotional Intelligence 
 

 

 

Leading & Managing with Effective Communication 
 

 

 

 

 

Coaching for Performance 
 

 

Solving Problems as a Team 
 

 

 

 

 

Tools for Managing Team Conflict 
 

 

 

Wrapping Up 
 

 

Course Prerequisite:  


